Sprague Board of Education

Budget Proposal
2012-2013

January 11, 2012

The Sprague Public School Community’s mission is to provide a center of learning which encourages
participation in challenging learning activities by providing a safe environment, relevant curriculum,
cultural literacy, diverse opportunities, guidance for the future and family engagement.
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Note:

Some of the extreme increases or decreases in accounts / lines items are due to a financial realignment of accounts
during this fiscal year. There were several account classes that have been relocated or merged to more appropriate
areas.

A few examples include:

° The building maintenance account now also contains a prior account called grounds upkeep

. Salaries for seasonal summer help in the building maintenance account were previously reported as purchased
services and are now reflected in the appropriate salaries account

° All student transportation costs (regular education and special education / elementary students and high
school students) have been merged into one transportation account versus being split between multiple
accounts

These account changes were made to better reflect current appropriations.

This budget proposal book will be updated as the
Sprague Board of Education makes their recommendations / changes.



Budget Proposal

: $237,292

S Increase

3.96%

% Increase




Sprague Board of Education
2012-2013 Budget Proposal

Program 2011-2012 2012-2013 Difference
Budget Proposed Amount Percentage
1000 Regular Programs

111 - Salaries, Certified $ 1,266,834.00 $ 1,438,417.00 $ 171,583.00 13.54%
112 - Salaries, Non-Certified $ 71,631.00 $ 56,130.72 $ (15,500.28) -21.64%
113 - Stipends $ 27,754.00 $ 33,226.00 $ 5,472.00 19.72%
115 - Referees $ 2,775.00 $ 3,000.00 $ 225.00 8.11%
116 - Summer / After School $ 16,500.00 $ 4,170.00 $ (12,330.00) -74.73%
122 - Salaries, Substitutes $ 35,000.00 $ 55,966.88 $ 20,966.88 59.91%
200 - Taxes, FICA $ 24,338.00 $ 2581256 $ 1,474.56 6.06%
201 - Unemployment Compensation $ 5,000.00 $ 2,000.00 $ (3,000.00) -60.00%
202 - Workmen's Compensation $ 13,600.00 $ 13,515.00 $ (85.00) -0.63%
210 - Medical Benefits $ 293,274.00 $ 344,861.70 $ 51,587.70 17.59%
300 - Purchase Services $ 34874.00 $ 60,057.32 $ 25,183.32 72.21%
432 - Repairs, Equipment $ 950.00 $ 1,250.00 $ 300.00 31.58%
609 - Software, Instructional $ 16,198.00 $ 16,198.00 $ - 0.00%
610 - Software, Non-instructional $ 14,962.00 $ 13,862.24 $ (1,099.76) -7.35%
611 - Program Supplies $ 27,800.00 $ 33,29366 $ 5,493.66 19.76%
614 - Audio Visual Supplies $ 650.00 $ 500.00 $ (150.00) -23.08%
641 - Textbooks $ 10,000.00 $ 3,75890 $ (6,241.10) -62.41%
642 - Library Books $ 1,500.00 $ 1,500.00 $ - 0.00%
643 - Workbooks $ 14,000.00 $ 25,046.13 $ 11,046.13 78.90%
648 - Library Periodicals $ 800.00 $ 800.00 $ - 0.00%
730 - Equipment, New Instructional $ 56,640.00 $ 34,865.00 $ (21,775.00) -38.44%
733 - Furniture $ 400.00 $ - $ (400.00) -100.00%
735 - Equipment, New Non-Instruct $ 400.00 $ 3,000.00 $ 2,600.00 650.00%
810 - Dues / Fees / Membership $ 6,495.00 $ 1,332.00 $ (5,163.00) -79.49%

Total 1000 Regular Programs > $ 1,942,375.00 $ 2,172,563.11 $ 230,188.11 11.85%




1000 Regular Education Programs
The Regular Education Program account includes costs to operate Sayles School.

Salaries (111-112) Certified and Non-certified: Salaries and benefits listed are based on employment contracts and agreements approved by
the Sprague Board of Education. There are 25 regular education teachers plus 3 that are divided between this program account and the 1200
Special Education account, 1 library assistant and 2 part-time (2 hours per day) lunch aides. Also included is 1/3 of the Information Technology
Administrator and 1/3 of the Technical / Office Support Specialist that have been distributed between this account, the 1200 Special Education and
2320 District / BOE Administration accounts.

This account also includes money set aside to pay for teachers to work on curriculum and instruction projects.
Stipends: There is money set aside to pay stipends for extracurricular activities (113) and summer and after school programs (116)
Substitutes (122): These are costs for regular education teachers based upon projected needs using Kelly Services contracted pricing.

Benefits (200 accounts): These accounts include unemployment compensation costs, worker’s compensation premiums, medical benefits for the
employees listed above and pension contributions where applicable.

Purchased Services (300): This account includes costs for services such as photocopier leasing. Also included are costs for Occupational
Therapy, Physical Therapy and Speech Therapy services. These costs are divided between this program account and the 1200 Special
Education account.

Repairs (432): This account includes money set aside to repair items such as musical instruments.

Supplies and Books (600 accounts): The 600 accounts include money to purchase software instructional (609) and non-instructional (610)
program Supplies (611), school-wide instructional supplies, copier paper, laminating film, printer cartridges, audio video supplies (614). 600
accounts also include purchases for textbooks (new and replacement) (641), library books (642), periodicals (648) and consumable workbooks /
kits (643).

Equipment Accounts (700): These accounts include new and replacement equipment for Information Technology, e.g., hardware and
infrastructure as well as equipment for the music room and the library.

Dues / fees / memberships (810): This account includes the money necessary to pay dues / fees / memberships to various professional
associations for Sayles School staff.

The Regular Education Program account includes the following items that were previously categorized under different classes but now combined:
e Standardized Testing (1/2) — previously categorized under 2160

e Educational Media Services — previously categorized under 2230
e Student Activities — previously categorized under 3200
e Speech & Hearing — previously categorized under class 2140
e OT/PT - previously categorized under 2180
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Sprague Board of Education

2012-2013 Budget Proposal

Program 2011-2012 2012-2013 Difference
Budget Proposed Amount Percentage
1200 Special Education Programs

111 - Salaries, Certified $ 415,966.00 $ 260,002.00 $  (155,964.00) -37.49%
112 - Salaries, Non-Certified $ 179,460.00 $ 197,967.81 $ 18,507.81 10.31%
116 - Summer / After School $ 5,5600.00 $ 4,170.00 $ (1,330.00) -24.18%
117 - Salaries, Homebound / Tutorial $ 7,000.00 $ 2,000.00 $ (5,000.00) -71.43%
122 - Salaries, Substitutes $ 30,000.00 $ 20,836.29 $ (9,163.71) -30.55%
200 - Taxes, FICA $ 24,001.00 $ 23,005.88 $ (995.12) -4.15%
202 - Workmen's Compensation $ 6,800.00 $ 6,757.00 $ (43.00) -0.63%
210 - Medical Benefits $ 135,969.00 $ 92,12043 $ (43,848.57) -32.25%
300 - Purchase Services $ 129,353.00 $ 47,709.00 $ (81,644.00) -63.12%
325 - Conference / Travel $ 750.00 $ 84400 $ 94.00 12.53%
432 - Repairs, Equipment $ 300.00 $ - $ (300.00) -100.00%
611 - Program Supplies $ 9,000.00 $ 275536 $ (6,244.64) -69.38%
641 - Textbooks $ 3,000.00 $ - $ (3,000.00) -100.00%
643 - Workbooks $ 3,000.00 $ - $ (3,000.00) -100.00%
735 - Equipment, New Non-Instruct $ 400.00 $ - $ (400.00) -100.00%
810 - Dues / Fees / Membership $ - $ 199.00 $ 199.00 N/A

Total 1200 Special Education Programs > $ 950,499.00 $ 658,366.77 $  (292,132.23) -30.73%




1200 Special Education Programs

Salaries (111-112): Certified and Non-certified: Salaries and benefits listed are based on employment contracts and agreements approved by
the Sprague Board of Education. There are 7 special education teachers (3 of which are divided between this program account and the 1000
Regular Education account) and 10 student achievement assistants. Also included is 1/3 of the Information Technology Administrator and 1/3 of
the Technical / Office Support Specialist that have been distributed between this account, the 1000 Regular Education and 2320 District / BOE
Administration accounts.

Stipends: This account includes money set aside to provide summer and after school programs for special education students (116) and
homebound tutoring services (117).

Substitutes (122): These are costs for substitute coverage for special education teachers and student achievement assistants based upon
projected needs using Kelly Services contracted pricing.

Benefits (200 accounts): These accounts include unemployment compensation costs, worker's compensation premiums, medical benefits for the
employees listed above and pension contributions where applicable.

Purchased Services (300): This account includes costs for Occupational Therapy, Physical Therapy and Speech Therapy services. These costs
are divided between this program account and the 1000 Reguilar Education account.

ConferencelTravel (325): This money covers the fees for specialized training programs for special education and related services staff.

Supplies and Books (600 accounts): The 600 accounts include money to purchase program supplies (611) needed by the special education and
related services staff for instruction and assessment.

Dues / fees | memberships (810): This account includes the money necessary to pay dues / fees / memberships to various professional
associations for special education and related services staff.

This account includes the following items that were previously categorized under different classes but now combined:
e Speech & Hearing — previously categorized under class 2140
e Standardized Testing (1/2) — previously categorized under 2160
e OT/PT - previously categorized under 2180
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Sprague Board of Education

2012-2013 Budget Proposal

Program 2011-2012 2012-2013 Difference
Budget Proposed Amount Percentage
2130 Health

112 - Salaries, Non-Certified $ 63,219.00 $ 5222584 $ (10,993.16) -17.39%
200 - Taxes, FICA $ 6,749.00 $ 5907.78 $ (841.22) -12.46%
210 - Medical Benefits $ 34,941.00 $ 21,016.39 $ (13,924.61) -39.85%
300 - Purchase Services $ 600.00 $ 720.00 $ 120.00 20.00%
323 - Physician $ 450.00 $ 450.00 $ - 0.00%
325 - Conference / Travel } $ 700.00 $ 700.00 $ - 0.00%
432 - Repairs, Equipment $ 320.00 $ 520.00 $ 200.00 62.50%
611 - Program Supplies $ 1,800.00 $ 2,000.00 $ 200.00 11.11%
735 - Equipment, New Non-Instruct $ 100.00 $ - $ (100.00) -100.00%
810 - Dues / Fees / Membership $ 513.00 $ 513.00 $ - 0.00%

Total 2130 Health > $ 109,392.00 $ 84,053.01 $ (25,338.99) -23.16%




2130 Health

The Health account includes costs needed to run the health department at Sayles School and St. Joseph’s School. Costs include nursing supplies
and equipment, CPR training and instruction, equipment repairs and RN license renewal fees.

Salaries (111-112) Certified and Non-certified: Salaries and benefits listed are based on employment contracts and agreements approved by
the Sprague Board of Education. There is one nursing supervisor at Sayles School and one registered nurse at St. Joseph'’s School in this class.
Costs include a health grant from the State of Connecticut to offset the costs of the St. Joseph’s School nurse.

Benefits (200 accounts): These accounts include unemployment compensation costs, worker's compensation premiums, medical benefits for the
employees listed above and pension contributions where applicable.

Purchased Services (300 accounts): This money is allocated for CPR instruction. This money also covers the conference fees for specialized
training programs nursing staff.

Repairs (432): This account includes money set aside to repair items located in the health office.

Supplies and Books (611): The money in this account is used to purchase health supplies for both Sayles School and St. Joseph’s School.

Dues / fees | memberships (810): This account includes the money necessary to pay dues / fees / memberships to various professional
associations for nursing staff.
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Sprague Board of Education
2012-2013 Budget Proposal

Program 2011-2012 2012-2013 Difference
Budget Proposed Amount Percentage
2210 Professional Development / Instructional Improvement

112 - Salaries, Non-Certified $ - $ 10,560.00 $ 10,560.00 N/A
300 - Purchase Services $ 3,200.00 $ 12,050.00 $ 8,850.00 276.56%
324 - Tuition, Staff $ 13,000.00 $ 26,931.55 $ 13,931.55 107.17%
325 - Conference / Travel $ 10,000.00 $ 515.00 $ (9,485.00) -94.85%
611 - Program Supplies $ - $ 8,399.00 $ 8,399.00 N/A
641 - Textbooks $ - $ 13,610.60 $ 13,610.60 N/A

Total 2210 Prof Dev / Inst Impr > $ 26,200.00 $ 71,966.15 $ 45,766.15 174.68%




2210 Professional Development / Instructional Improvement

This class includes costs for all professional development activities (in-house and external) as well as the costs associated with new instructional
improvement programs.

Salaries (111-112) Certified and Non-certified: This account includes money set aside for summer instructional improvement projects.

Tuition, Staff (324): Money in this account is used to reimburse staff tuition costs as specified in the contract with the Sprague Teachers’ League.

Purchased Services (300): Items in this category include providing staff professional development programs (in-house) in areas such as:
Math Curriculum Implementation

Grading

Positive School Climate

School Goals

Science Implementation Coaching

Costs for providing these professional development programs are divided between the operating budget dollars and grant money as available.

Conferences / Travel (325): Items in this category include money for staff to attend conferences such as the following:
Apptastic

Atomic

Building Learning Communities

Transformation Conference

Climate Plan Development

ConnCase Leadership and ConnCase Reaching the Adolescent Learner
iPad2 Workshop

Northeast Conference on Gifted & Talented

NEASCD (Northeast Association for Supervision & Curriculum Development)
Positive Behavior Support

Singapore Math

A very small portion of these costs comes from operating budget dollars. Grant money, as available, is used to cover the conferences.

Program Supplies (611): Money in this account is used to purchase supplies related to program improvement initiatives:
o Positive Behavior Support Supplies
e  Science Curriculum Supplies
e Social Skills Supplies

Textbooks (641): Money in this category is used to purchase instructional improvement materials:
e Algebra Books (8" Grade)
 Singapore Math (5" Grade)

This account includes the following items that were previously categorized under different classes but now combined:
e Instructional Improvement — previously categorized under class 2220
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Sprague Board of Education
2012-2013 Budget Proposal

Program 2011-2012 2012-2013 Difference
Budget Proposed Amount Percentage
2320 District / BOE Administration

111 - Salaries, Certified $ 66,664.00 $ 68,969.00 $ 2,305.00 3.46%
112 - Salaries, Non-Certified $ 91,950.00 $ 76,469.82 $ (15,480.18) -16.84%
200 - Taxes, FICA $ 20,828.00 $ 6,849.99 $ (13,978.01) -67.11%
210 - Medical Benefits $ 27,083.00 $ 30,816.36 $ 3,733.36 13.78%
300 - Purchase Services $ 12,410.00 $ 13,169.14 $ 759.14 6.12%
325 - Conference / Travel $ 266000 $ 3,600.00 $ 940.00 35.34%
326 - Graduation $ 2,00000 $ 2,000.00 $ - 0.00%
331 - Audit Services $ 11,500.00 $ 8,765.00 $ (2,735.00) -23.78%
340 - Legal Costs $ 30,780.00 $ 30,000.00 $ (780.00) -2.53%
432 - Repairs, Equipment $ 175.00 $ - $ (175.00) -100.00%
520 - Property / Liability Insurance $ 20,000.00 $ 19,756.00 $ (244.00) -1.22%
540 - Advertising $ 1,500.00 $ 1,100.00 $ (400.00) -26.67%
559 - Tuition, Adult $ 11,490.00 $ 12,157.00 $ 667.00 5.81%
611 - Program Supplies $ 3,900.00 $ 3,825.00 $ (75.00) -1.92%
612 - Petty Cash $ 200.00 $ 600.00 $ 400.00 200.00%
640 - Professional Periodicals $ 550.00 $ - $ (550.00) -100.00%
810 - Dues / Fees / Membership $ 5,660.00 $ 241200 $ (3,248.00) -57.39%

Total 2320 District / BOE Administration > $ 309,350.00 $ 280,489.31 $ (28,860.69) -9.33%




2320 District / BOE Administration
District / Board of Education Administration account includes costs needed to run the district.

Salaries (111-112) Certified and Non-certified: Salaries and benefits listed are based on employment contracts and agreements approved by
the Sprague Board of Education. There is one part time Superintendent and 1 2/3 non-certified staff members in this class. The Finance
Administrator is full time in this class, while the Information Technology Administrator and Technical / Office Support Specialist are distributed
between this account, the 1000 Regular Education and 1200 Special Education accounts.

Benefits (200 accounts): These accounts include unemployment compensation costs, worker's compensation premiums, medical benefits for the
employees listed above and pension contributions where applicable.

Purchased Services (300 accounts): This account covers costs such photocopier leasing and payroll processing (300), legal fees (340), audit
services (331), graduation supplies (328). Also included are conference fees and related expenses for District Staff and BOE members (325).

Additional Purchased Services (500 accounts): These accounts include the costs for items such property & liability insurance and sports
insurance (520), and advertising (540).

Adult Education (559): The Board of Education is obligated by state statute to budget for these services. Itis partially funded by the State.
Residents of Sprague may attend classes to complete their GED, receive a high school diploma, prepare to become an American citizen or take
courses in English for speakers of other languages.

Supplies and Books (600 accounts): The 600 accounts include money for purchases such as postage, copy paper and office supplies (611).

Dues / fees | memberships (810): This account includes the money necessary to pay dues / fees / memberships to various professional
associations such as CABE for BOE members and District administration and office staff.

Includes the following items that were previously categorized under different classes but now combined:
e Board of Education Administration — previously categorized under class 2310
e Fiscal Support — previously categorized under class 2510
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Sprague Board of Education

2012-2013 Budget Proposal

Program 2011-2012 2012-2013 Difference
Budget Proposed Amount Percentage
2330 Special Education Administration

111 - Salaries, Certified $ 89,423.00 $ 86,143.28 $ (3,279.72) -3.67%
112 - Salaries, Non-Certified $ 28,027.00 $ 36,306.20 $ 8,279.20 29.54%
200 - Taxes, FICA $ 6,098.00 $ 547894 $ (619.06) -10.15%
210 - Medical Benefits $ 41,407.00 $ 4164310 $ 236.10 0.57%
300 - Purchase Services $ 3,128.00 $ 5,578.00 $ 2,450.00 78.32%
325 - Conference / Travel $ 2,000.00 $ - $ (2,000.00) -100.00%
611 - Program Supplies $ 4,000.00 $ 2,500.00 $ (1,500.00) -37.50%
612 - Petty Cash $ - $ 200.00 $ 200.00 N/A
640 - Professional Periodicals $ 400.00 $ - $ (400.00) -100.00%
810 - Dues / Fees / Membership $ 500.00 $ 1,5618.00 $ 1,018.00 203.60%

$ 174,983.00 $ 179,367.52 § 4,384.52 2.51%

Total 2330 Special Education Administration >




2330 Special Education Administration
The Special Education Administration account includes costs needed to run the special education and preschool programs.

Salaries (111-112) Certified and Non-certified: Salaries and benefits listed are based on employment contracts and agreements approved by
the Sprague Board of Education. There is one District /School Special Education administrator and 1.5 office support staff member in this class.

Benefits (200 accounts): These accounts include unemployment compensation costs, worker's compensation premiums, medical benefits for the
employees listed above and pension contributions where applicable.

Purchased Services (300 accounts): This account covers costs such photocopier leasing (300), as well as the conference fees and related
expenses for Special Education Administrative and office staff (325).

Dues / fees | memberships (810): This account includes the money necessary to pay dues / fees / memberships to various professional
associations are dues / fees / memberships to various associations for Special Education administration and office staff.
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Sprague Board of Education
2012-2013 Budget Proposal

Program 2011-2012 2012-2013 Difference
Budget Proposed Amount Percentage
2400 School Administration

111 - Salaries, Certified $ 110,342.00 $ 110,341.84 $ (0.16) 0.00%
112 - Salaries, Non-Certified $ 72,138.00 $ 70,965.02 $ (1,172.98) -1.63%
200 - Taxes, FICA $ 8,067.00 $ 542882 $ (2,638.18) -32.70%
210 - Medical Benefits $ 2394200 $ 28,425.24 $ 4,483.24 18.73%
300 - Purchase Services $ 4606.00 $ 8,688.00 $ 4,082.00 88.62%
325 - Conference / Travel $ 500.00 $ 500.00 $ - 0.00%
611 - Program Supplies $ 6,500.00 $ 3,300.00 $ (3,200.00) -49.23%
612 - Petty Cash $ © 900.00 $ 900.00 $ - 0.00%
640 - Professional Periodicals $ 300.00 $ 300.00 $ - 0.00%
735 - Equipment, New Non-Instruct $ - $ 2,000.00 $ 2,000.00 N/A
810 - Dues / Fees / Membership $ 300.00 $ 300.00 $ - 0.00%

Total 2400 School Administration > $ 227,595.00 $ 231,148.92 $ 3,653.92 1.56%




2400 School Administration
The School Administration account includes costs needed to run Sayles School.

Salaries (111-112) Certified and Non-certified: Salaries and benefits listed are based on employment contracts and agreements approved by
the Sprague Board of Education. There is one school administrator and 2 office support staff members in this class.

Benefits (200 accounts): These accounts include unemployment compensation costs, worker's compensation premiums, medical benefits for the
employees listed above and pension contributions where applicable.

Purchased Services (300 accounts): This account covers costs such photocopier leasing and printing costs (300), as well as the conference
fees and related expenses for the school administrator and office staff (325).

Equipment Accounts (700): This money is designated to purchase replacement 2-way radios for staff member communication.

Dues / fees / memberships (810): This account includes the money necessary to pay dues / fees / memberships to various professional
associations are dues / fees / memberships to various associations for school administration and office staff.
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Sprague Board of Education

2012-2013 Budget Proposal

Program 2011-2012 2012-2013 Difference
Budget Proposed Amount Percentage
2600 Building Maintenance

112 - Salaries, Non-Certified $ 116,068.00 $ 139,001.85 $ 22,933.85 19.76%
200 - Taxes, FICA $ 12,5620.00 $ 8,286.01 $ (4,233.99) -33.82%
210 - Medical Benefits $ 20,577.00 $ 2598467 $ 5,407.67 26.28%
300 - Purchase Services $ 94,000.00 $ 56,729.00 $ (37,271.00) -39.65%
325 - Conference / Travel $ 300.00 $ 540.00 $ 240.00 80.00%
413 - Water $ 3,400.00 $ 3,400.00 $ - 0.00%
414 - Sewer $ 2,400.00 $ 2,400.00 $ - 0.00%
421 - Rubbish & Snow Removal $ 540000 $ 5,400.00 $ - 0.00%
432 - Repairs, Equipment $ 5,5600.00 $ 2,000.00 $ (3,500.00) -63.64%
434 - Repairs, Building $ 3,000.00 $ 5608.00 $ 2,608.00 86.93%
436 - Repairs, Other $ 20,000.00 $ 28,200.00 $ 8,200.00 41.00%
613 - Maintenance Supplies $ 5,200.00 $ 10,985.00 $ 5,785.00 111.25%
617 - Custodial Supplies $ 10,000.00 $ 11,450.00 $ 1,450.00 14.50%
619 - Telephone $ 4,000.00 $ 4,000.00 $ - 0.00%
620 - Heat $ 42,250.00 $ 65,792.95 $ 23,542.95 55.72%
622 - Electricity $ 80,000.00 $ 80,000.00 $ - 0.00%
626 - Fuel, Public $ 1,000.00 $ 1,000.00 $ - 0.00%
733 - Furniture $ - $ - $ - N/A
735 - Equipment, New Non-Instruct $ 1,000.00 $ - $ (1,000.00) -100.00%

Total 2600 Building Maintenance > $ 426,615.00 $ 450,777.48 $ 24,162.48 5.66%




2600 Building Maintenance

The Building Maintenance account includes costs needed to operate and maintain the Sayles School such as utility costs (electricity, water /
sewer, gas, propane, trash / recycling and telephone), school repairs, maintenance and custodial supplies.

Salaries (111-112) Certified and Non-certified: Salaries and benefits listed are based on employment contracts and agreements approved by
the Sprague Board of Education. There is one maintenance director, one full time custodian and one part-time custodian in this class. Also
included are salaries for a seasonal summer maintenance crew and allowances for extra time worked for snow removal.

Benefits (200 accounts): These accounts include unemployment compensation costs, worker's compensation premiums, medical benefits for the
employees listed above and pension contributions where applicable.

Conference/Travel (325): This money covers conference fees and related expenses for the maintenance director and custodial staff.

Purchased Services (300): Purchased professional services include the following:

AHERA Consultation Asbestos plan ' $1,200
Allstate Fire Protection Fire extinguisher inspections $600
Automatic Fire Protection Hood inspection for the kitchen $215
B-Gone Inspection Pest control $1,250
Fire Protection Testing, Inc. Testing and maintenance of the fire alarms $3,400
Fire Sprinkler Systems Fire sprinkler testing $600
Generator Annual inspection and maintenance of generator $700
Hazardous Waste Waste disposal $200
Jani-King Services Maintenance contractor for school cleaning $27,357
New England Mechanical Full service maintenance program for HVAC $13,632
Pavement Repair Repair pot holes and cracks $600
ThyssenKrupp Elevator Elevator inspection and repair $2,975
Electrical Contractor As needed for repairs $2,000
Plumbing Contractor As needed for repairs $1,000
General Contractor As needed for repairs $1,000

Repairs, Building (400 accounts): These accounts include water (413), sewer (414) trash / recycling (421). In addition to ongoing building
repairs (434) this account includes money for the aging building repairs (436) that include the following:

Replace aging water heater $8,000
Install safety alarms $5,200
Replace outside lighting $9,000
Boiler / HVAC repairs $6,000

Building Maintenance and Supplies (600 accounts): These accounts include costs for maintenance supplies (613), custodial supplies (617),
telephone (619), electricity (622) and gas / propane (620 and 626).

Includes the following items that were previously categorized under different classes but now combined:
- o Grounds Upkeep — previously categorized under class 2630
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Sprague Board of Education

2012-2013 Budget Proposal

Program 2011-2012 2012-2013 Difference
Budget Proposed Amount Percentage
2700 Transportation
510 - Transp Cont $ 270,727.00 $ 381,819.99 $ 111,092.99 41.04%
511 - Transp Cont - SPD HS $ 44,585.00 $ 74,840.01 $ 30,255.01 67.86%
513 - Transp Cont - Extra Curr $ 10,000.00 $ 10,000.00 $ - 0.00%
514 - Transp Cont - SPD Elem $ 29,868.00 $ 47,08568 $ 17,217.68 57.65%
517 - Transp Cont - Field Trip $ 424400 $ 5,000.00 $ 756.00 17.81%
625 - Fuel, Non-Public $ 15,666.00 $ - $ (15,666.00) -100.00%
626 - Fuel, Public $ 38,915.00 $ 65,000.00 $ 26,085.00 67.03%
Total 2700 Transportation > $ 414,005.00 $ 583,74568 $ 169,740.68 41.00%




