Sprague School District
2012 — 2013 Budget

SPRAGUE BOARD OF EDUCATION MEETING
JANUARY 11, 2012

PRESENTED BY: DR. DONNA P. LEAKE
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Mission Statement

The mission of the Sprague Public School Community
is to provide a center of learning which encourages
participation in challenging learning activities
by providing a safe environment, relevant curriculum,
cultural literacy, diverse opportunities,
guidance for the future and family engagement.
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FACTORS IMPACTING
BUDGET DECISIONS
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Federal and State Grant Funding

e School Year 2009-2010 and 2010-2011

O Federal Stimulus Funds (American Recovery and Reinvestment Act)
ARRA used by State to Maintain Education Cost Sharing (ECS) Funding at
2008-2009 Levels

O Federal Education Jobs Act money available for use

e School Year 2011-2012

O State Budget for Education (ECS) fills gap left by loss of Federal Stimulus
Funds (ARRA)

O Federal Education Jobs Act money available for use

e School Year 2012-2013

O State Budget for Education (ECS) fills gap left by loss of Federal Stimulus
Funds (ARRA)

O Federal Education Jobs Act money no longer available
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Connecticut Common State Standards (CCSS)

e Focus: CCSS were adopted by the State Board on July 7, 2010
O Are internationally benchmarked
O Prepare all students to succeed in a global economy
O Support the State Board’s 5-Year Plan
O Support Connecticut’s Secondary School Reform

¢ Implementation Timeline
O CCSS Fully Implemented Standards: 2012-14
O CCSS Assessment Administration: 2014-15
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An Act Concerning the Strengthening of School
Bullying Laws, Public Act No. 11 — 232




Scientific Research-Based Interventions (SRBI)







SPS: Strategic Planning Goals
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ENROLLMENT
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Sayles School Current and Projected Enrollment

* Does not include outplaced, home schooled, private school students
** Total known at this time
***Reflects past averages




High School and Out of District, PreK - 12
Current and Projected Enrollment




STAFFING ALLOCATIONS
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Certified Staff: Classroom Teachers




Certified Staff: Arts / Specials Teachers




Certified Staff: Student Services




Non-Certified Staff: Student Support Services




Certified Staff: Administrative Services




Non-Certified Staff: Administrative Services




Sprague School District
2012 — 2013 Anticipated Staffing
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Actual (FTE)
2011 - 2012




Staff Restructuring

e e o a
Superintende *-—  Assistant Superintendent b
of Schools for Student Services and Achievement i
i
Personnel Functions Personnel Functions
Finance Administrator / # Evaluations Special Education Specialist / * Assessment
Executive Assistant (1) * Finance Administrative Assistant (1) ® Curriculum
* Grant Management (District Direction)
Information Technology {Consolidated) Special Education Office ® District Professional
Administrator (1) ®* Human Resources Support (.5) Development
* Information ® Grants Management
Technical / Office Support Technology (all in house) (IDEA, Prek)
Specialist (.75) * Maintenance * PreSchool 7
* Policy * Special Education K-12
* Teacher Certification
Management




BUDGET PROPOSAL
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2012 — 2013 Total Proposed Budget




Superintendent Cuts




Superintendent Cuts (Continued)




Factors Impacting 2012-2013 Budget Increase*

113' | M Other, $22,411.00,9.44%

M Tuition (Staff), $26,931.55,

*Percentage of the
$237,291.55 budget
increase.
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Total Salaries and Benefits
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Sayles School Instructional Programs (Prek - 8)




Special Purchased Services
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Extra Support Programs
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Program Staffing Transportation
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Extra Curricular Programs

% Budget




Equipment
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Type Total Cost
BT tse | e




Software Costs

% Budget




Instructional Improvements
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Total Cost Grants Budget % Budget
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Tuition Costs
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Transportation Costs

% Budget

* Includes extra bus approx. $48,000




Maintenance




Aging Building Projects
2011 — 2012 Priorities




Non-Instructional Purchased Services




Budget Proposal

Total: $6,231,029




Percentage of Budget (By Category)

@ District / BOE Administration
1.37%

# Health
0.08%

& Maintenance
4.45%

® Professional Development /
Instructional Improvement
1.15%

M Special Education
M Regular Education

0.98%
3.39%
*The Salaries and Benefits slice
Note: Total includes all extra curricular stipend
percentage positions, referees, summer / after
equals 99.98% school salaries, tutoring salaries
due to rounding. and all substitutes.
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Summary Page

2012 - 2013 School District Expenses

Less Estimated Grants
* Pre-K (Federal):
* |DEA (Federal):
* Consolidated (State) — Title I, 11, 1lI
* REAP (Federal):
e Adult Ed (State):
e Health:

2012 - 2013 Budget Less Grants

Estimated Grants to be Received by the Town of Sprague

* Public Transportation (State)
* Education Equalization ECS (State)

2012 - 2013 Budget Paid by Taxpayers

$107,000
$115,025
$59,194
$21,966
$15,476
$25,000

$6,574,690
$343,661

$6,231,029
$2,720,224

$3,510,805*
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Summary Page (continued)




